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Composi�on     5   -   7    members     

Members   Vice   President,   minimum   of   one   addi�onal   Director,   and   two   
Member   Associa�on   Execu�ve   Directors.      Policy   1.3.4   (3.3)   
(3.5)     

CHAIR   CSBA   Vice   -   President   

Chair’s   Du�es   ● Chair   the   mee�ngs;     
● Set   the   agenda   and   dates   in   consulta�on   with   CSBA   

Execu�ve   Director   and   members;   
● Ensure   notes   are   kept   and   posted;   
● Submit   the   annual   work   plan   to   CSBA   Execu�ve   

Director   a�er   first   mee�ng   of   the   year;     
● Submit   a   report   to   the   CSBA   Execu�ve   Director   to   

include   with   the   materials   for   the   Board   of   Directors’   
mee�ngs.   The   report   should   include   the   ac�vi�es   of   
the   past   months,   steps   the   Commi�ee/Work   Team   will   
take   over   the   coming   months,   and   recommenda�ons   
to   the   Board.    Policy   1.3.4   (3.11)   

● Act   as   spokesperson;     Policy   1.3.4   (3.11)   
● Encourage   ac�ve   par�cipa�on   and   country   wide   

representa�on   from   members.    Policy   1.3.4   (3.4)   

Mandate   ● To   stay   informed   on   emerging   educa�onal   ma�ers   that   
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may   affect   the   CSBA   and/or   its   Member   Associa�ons.   

Du�es     1. Provide   strategic   direc�on/advice   to   the   Board   of   
Directors   on   emerging   issues   that   may   affect   the   CSBA   
or   its   Member   Associa�ons   .    Policy   1.3.4   (3.2)   

2. Keep   informed   of   emerging   issues   and   develop   a   plan   
for   responding   to   emerging   issues   for   Board   approval.   

3. Be   prepared   to   meet   on   short   no�ce   if   an   emerging   
issue   requires   an   immediate   response.   

4. Engage   fully   in   all   commi�ee   discussions.   
5. Recommend   to   the   Board,   issues   that   should   be   

addressed   by   the   Work   Team.     
6. Work   in   collabora�on   with   all   other   CSBA   

Commi�ees/Work   Teams.    Policy   1.3.4   (3.12)   
7. Regularly   review   the   terms   of   reference   for   this   

commi�ee   and   make   recommenda�ons   to   the   Board   
for   any   changes.     

  


