Date:

5.8 - Growth Plan

Performance Appraisal Report Recommendations:

Goal 1

To be determined by the CSBA ED with the President based on the Performance Appraisal report

recommendations

Timeline/Date

Action Steps
(Planning related
to the goal)

To be completed by the CSBA ED for discussion with the President.

To be completed for discussion
with the President

Indicators of
success

(Tracking during
the 1 year period)

The CSBA ED to complete quarterly for discussion with the President

Reflection
(On-going during
the 1 year period)

The CSBA ED to complete quarterly for discussion with the President

Goal 2

TimelLine/Date

Action Steps
(Planning related
to the goal)

Indicators of
success

(Tracking during
the 1 year period)

Reflection




(On-going during
the 1 year period)

Goal 3

Optional

Timeline/Date

Action Steps
(Planning related
to the goal)

Indicators of
success

(Tracking during
the 1 year period)

Reflection
(On-going during
the 1 year period)




