
  

5.3   BOARD   MEETING   EVALUATION   
Approved   January   29,   2018   -   Resolu�on   

  
This   tool   is   designed   to   be   completed   at   the   end   of   each   mee�ng   before   members   leave   the   
mee�ng.   Results   are   compiled   by   the   President   and   shared   with   the   members   prior   to   the   
subsequent   mee�ng.     
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Please   complete   the   following   checklist   based   on   the   
board   of   director   (BOD)   mee�ng   that   just   occurred:   

Yes   No   

1. The   agenda   and   materials   were   posted   in   �me   to   fully   
consider   them   prior   to   the   mee�ng.   

2. Only   urgent   or   unforeseen   items   were   added   to   the   
agenda   at   this   mee�ng.   

3. The   necessary   background   informa�on   was   provided   for   
each   agenda   item.   

4. Members   reviewed   informa�on   prior   to   the   mee�ng.   

5. All   items   on   the   agenda   were   addressed.   

6. All   views   were   considered   before   making   decisions.   

7. The   mee�ng   started   and   ended   on   �me.   

8. Members   conducted   themselves   in   a   respec�ul   manner.   

9. Conversa�ons   were   kept   on   track   and   focused   on   agenda   
items.   

10. The   president   was   well-prepared.   

11. The   CSBA   execu�ve   director   was   well-prepared.     

12. Members   avoided   side   discussions.   

13. The   rules   of   order   were   followed.   

14. Order   and   decorum   were   maintained   throughout   the   
mee�ng.   
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   Yes    No   

15. Members   avoided   small   group   mee�ngs   that   could   lead   
to   block   vo�ng.   

16. All   mo�ons   were   clearly   ar�culated   and   recorded   prior   to   
a   vote.     

17. The   president   drew   discussions   to   a   close   and   
summarized   decisions   and   ac�ons.   

  

Is   there   anything   that   should   be   done   differently   at   the   next   mee�ng?   


