5.2 Strategic Plan Evaluation Template based on 2019

Strategic Area: Indigenous Education

Indigenous Education work continues to be advanced — with a focus on promoting

information sharing and relationships thro

This year, the CSBA has achieved its desire to...

Strongly
Agree

gh leveragi

Disagree

es and pa

rtners.

Strongly
Disagree

Identification of need for public and Indigenous
education partners to collaborate on the
establishment of a national framework of
accountability , including focus on (re)defining data
and measurement related to Indigenous students,
including TRC calls to action.

Identification of the need for a resource on
building and co-constructing successful
collaboration between public and First Nations
educational partners.

Compile resource guide identifying
cross-country contacts for public and First
Nations, Metis and Inuit education communities
to help develop relationships and promote
communication.

Finalize resource guide on practices and
frameworks on Educational and Tuition Agreements
between public school boards and Indigenous
communities.

Develop workshop(s) for the 2020 National Trustee
Gathering focused on the above resource guide.

Standing invitation to AFN Education Directors to all
future National Trustee Gatherings.

Identification of general framework for
establishment of a national award program
recognizing meaningful partnerships in promoting
Indigenous Education.

Strategic Area: Trustee Development

Trustees have access to a CSBA on-line Trustee Development Program that leads to a
certificate: Governance and Ethics; Indigenous Education; Finance; Advocacy; Trustee

Induction; Trustees and S

This year, the CSBA has achieved its desire
to...

udent Achie

Strongly
Agree

Disagree

Strongly
Disagree

Establish a Trustee Development Work Team.

Include links on the CSBA website to association
trustee development materials.




Focus on a specific priority area of trustee development
at each congress.

Develop a proposal and budget for an on-line trustee
development program that leads to certification.

On-line trustee development program in place.

Strategic Area: Health
Specific health education issues are addressed: Vaping

This year, the CSBA has achieved its desire to...

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Develop and share an overview of issues and actions
related to vaping.

Develop and publish key CSBA messages related to
vaping.

Facilitate the sharing of resources through the CSBA
website.

Raise concerns/advocate with the Federal Minister of
Health.

Strategic Area: Health
Specific health education issues are addressed: Student Transportation

This year, the CSBA has achieved its desire to...

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Collaborate with the Student Transportation Task Force
Advisory Council

Strategic Area: Health
Specific health education issues are addressed: Cannabis

This year, the CSBA has achieved its desire to...

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Facilitate the sharing of resources and effective actions
related to cannabis and students.




Strategic Area: Health
District-wide health is facilitated and supported.

Strongly Strongly
This year, the CSBA has achieved its desire to... Agree Agree Disagree |Disagree

Participate as a member of the National Alliance on
Comprehensive School Health.

Collaborate with EdCan on staff wellness.

GENERAL COMMENTS
Is there anything the Board has achieved, any accomplishments which you see as

particularly positive?

Is there an area in which the board has not met your expectations?

Comment on the performance of the board in general (leadership, communication,
administration of the CSBA).



