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1.    Ra�onale   or   background   to   policy:     

1.1. The   Cons�tu�on/ByLaws   6.1.1   states   that   “The   (CSBA)   Execu�ve   Director   shall   be   
appointed   by   the   Board   of   Directors,   subject   to   the   terms   of   employment/contract   
and   exercising   such   responsibili�es   as   the   Board   of   Directors   may   determine.”   

1.2. CSBA   recognizes   that   the   strength   of   any   organiza�on   lies   with   the   people   who   are   
part   of   the   organiza�on.     

1.3. CSBA   strives   to   be   a   safe,   suppor�ve   and   welcoming   environment.     
1.4. CSBA   is   commi�ed   to   ensuring   that   the   organiza�on   supports   a   posi�ve   experience   

for   its   Execu�ve   Director.   
  

2.    Policy   Statement:   
2.1. CSBA   believes   a   clear   understanding   of   the   roles   and   expecta�ons   of   its   Execu�ve   

Director   will   assist   the   CSBA   Execu�ve   Director   in   performing   their   du�es   and   
responsibili�es.   

  
3. Roles   and   Responsibili�es:     

3.1. The   Execu�ve   Director   of   the   CSBA   reports   to   the   President   and   to   the   Board   of   
Directors.   The   CSBA   Execu�ve   Director   acts   in   a   support   role   to   the   President,   the   
Vice   President   and   the   Board   of   Directors.     

3.2. The   CSBA   Execu�ve   Director   ensures   the   sharing   of   informa�on   among   members   
and   works   with   the   designated   host   associa�on   to   organize   an   annual   na�onal   
congress   and   Na�onal   Trustees   Gathering   onIndigenous   Educa�on.     

3.3. The   CSBA   Execu�ve   Director   is   responsible   for   implemen�ng   the   decisions   of   the   
Board   of   Directors,   implemen�ng   and   monitoring   the   strategic   plan,   and   managing   
the   day-to-day   affairs   and   opera�ons   of   the   CSBA.   

3.3.1. The   CSBA   Execu�ve   Director   will   report   on   progress   on   the   strategic   plan   at   
each   mee�ng   of   the   Board   of   Directors.     

3.4. The   CSBA   Execu�ve   Director   is   responsible   for   promo�on   and   public   rela�ons   
within   parameters   and   budget   alloca�ons   approved   by   the   Board   of   Directors.     

3.5. The   responsibili�es   of   the   CSBA   Execu�ve   Director   also   include,   but   are   not   limited   
to:   

3.5.1. Ensure   support   of   and   follow-up   to   priority   se�ng,   policy   planning   and   
organiza�onal   development   based   on   the   Strategic   Plan   approved   by   the   
Board   of   Directors;   

3.5.2. Support,   implement,   and   coordinate   the   ac�vi�es   and   policies   of   the   CSBA   
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as   determined   by   the   Board   of   Directors   and   outlined   in   the   strategic   plan;   
3.5.3. Facilitate   the   sharing,   coopera�on,   and   support   amongst   all   members;   
3.5.4. Monitor   and   report   on   per�nent   government   and   educa�onal   organiza�on   

ma�ers   as   to   how   they   may   affect   member   associa�ons   or   the   CSBA;   
3.5.5. Support   the   CSBA   rela�onship   with   the   Council   of   Ministers   of   Educa�on   

Canada   (CMEC)   and   any   other   organiza�on   as   directed   by   the   Board   of   
Directors;  

3.5.6. Produce   and   disseminate   CSBA   communica�ons   including   the   management   
of   the   CSBA   website,   and   social   media;   

3.5.7. Manage   the   overall   administra�on   of   the   CSBA,   including   policies,   
procedures   and   opera�ons,   and   the   na�onal   office;   

3.5.8. Manage   the   finances   of   the   associa�on   within   the   approved   budget,   
authorize   and   ensure   that   all   expenditures   are   in   line   with   the   CSBA   
expense   policy,   and   facilitate   the   annual   audit;   

3.5.9. Manage   all   physical   assets   and   property   of   the   associa�on;   
3.5.10. Ensure   that   the   Board   of   Directors   is   fully   informed   of   all   opera�ons   of   the   

associa�on;   
3.5.11. Act   as   Secretary   for   the   Board   of   Directors   ensuring   �mely,   accurate   

agendas,   minutes,   the   development   of   Board   packages,   and   tracking   of   
mo�ons   and   ac�ons;     

3.5.12. Ensure   a   balance   between   managing   the   opera�ons   of   the   CSBA   and   
promo�on   and   public   rela�ons,   with   the   financial   and   management   
opera�ons   of   the   organiza�on   taking   precedence   over   promo�on   and   
public   rela�ons.     

3.5.13. Carry   out   other   tasks   and   du�es   as   directed   by   the   President   and   Vice   
President   and   the   Board   of   Directors.     

  
  
  
  
  
  
  


