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1. Ra�onale   or   background   to   policy:     

1.1. The   CSBA   believes   that   financial   accountability   is   important   in   order   to   sa�sfy   
government   and   accoun�ng   requirements,   maintain   the   support   of   its   membership   
and   ensure   that   all   funds   are   dedicated   to   achieving   the   mission   and   priori�es   of   
the   CSBA.     

  
2. Policy   Statement:   

2.1. To   ensure   accountability   and   responsible   fiduciary   management,   the   CSBA   requires   
a   clear   audit   process.    This   policy   will   ar�culate   the   process   and   expecta�ons   
regarding   the   audit   process.   

  
3. Procedures:     

3.1. A   full   financial   audit   will   be   completed   on   an   annual   basis.   
3.2. Every   three   years,   the    CSBA   Execu�ve   Director   will   issue   a   Request   for   Quota�on   

or   Request   For   Proposal   to   seek   audit   services   for   the   CSBA.   
3.3. Whenever   possible,   three   Quota�ons   or   Proposals   must   be   solicited.   
3.4. The   Finance   Commi�ee   will   review   the   Quota�ons   or   Proposals   using   the   criteria   

of   efficiency,   professionalism   and   price    and   make   a   recommenda�on   to   the   Board   
of   Directors.     

3.5. The   Board   of   Directors   will   be   responsible   for   selec�ng   the   auditor,   establishing   the   
terms   of   engagement,   and   mee�ng   with   a   representa�ve   of   the   firm   when   
necessary.   

3.6. The   audited   Financial   statements   will   be   shared   with   the   members   at   the   Annual   
General   Mee�ng.   

  
  

  
  
  
  
  
  


