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1. Ra�onale   or   background,   including   Cons�tu�on/ByLaws   references:     

1.1. The   CSBA   is   commi�ed   to   achieving   excellence   in   public   educa�on   through   
democra�cally   elected   school   boards.   

1.2. The   Cons�tu�on/ByLaws   7.4   establishes    a   Strategic   Planning   Committee   that   will   
be   responsible   for   developing   the   strategic   plan   for   approval   by   the   Board   of   
Directors   in   accordance   with   the   Constitution/ByLaws   and   CSBA   policy.     

  
2. Policy   Statement:   

2.1. A   Strategic   Plan   will   enable   the   CSBA   to   focus   its   work   on   na�onal   priori�es   that   
will   assist   the   CSBA   in   achieving   its   mission   and   vision.   

2.2. The   CSBA’s    Strategic   Planning   Commi�ee   is   tasked   with   developing   a    proposed   
strategic   plan   which   focuses   on   the   key   priori�es   of   the   CSBA   to   present   to   the   
Board   Of   Directors   for   final   approval.   

  
3. Procedures:     

3.1. Membership   for   the   Strategic   Planning   Commi�ee   will   be   determined   by   the   Board   
of   Directors.   

3.2. The   strategic   plan   should   focus   the   work   of   the   CSBA   for   a   three   to   five   year   period   
and   have   a   maximum   of   four   (4)   key   priori�es.   

3.3. The   Strategic   Planning   Commi�ee,   when   developing   or   revising   the   strategic   plan,   
must   consult   with   the   Member   Associa�ons   regarding   all   con�nuing    and/or   new   
priori�es.     

3.4. If   a   Member   Associa�on   wants   to   suggest   a   change   to   the   strategic   plan,   a   
proposal   to   the   Strategic   Planning   Commi�ee   should   include:     

● Background   informa�on   (na�onal   status,ini�a�ves   already   in   
place);     

● Ra�onale   for   becoming   a   priority;     
● Suggested   ini�al   steps   in   an   ac�on   plan;     

3.5. The   Strategic   Planning   Commi�ee   will   present   its   proposed   strategic   plan   to   the   
Board   of   Directors   for   final   approval.     

3.6. Once   a   Strategic   Plan   is   approved   by   the   board,   a   Work   Team   for   each   key   priority   
must   be   established   in   accordance   with   Policy   1.3.4.      

3.7. The   CSBA   Execu�ve   Director   will   monitor   the   progress   of   the   Work   Teams   in   
achieving   the   strategic   plan   and   report   the   progress   to   the   Board   of   Directors.     
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