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1. Ra�onale   or   background   to   policy:     

1.1. Membership   of   and   remunera�on   for   the   Board   of   Directors   is   found   in   Sec�on   4   
Cons�tu�on/   By-Laws.     

1.2. Governance   Policy   1.1   Roles   and   Responsibili�es   requires   that   the   roles   and  
responsibili�es   of   the   Board   of   Directors   be   clearly   defined.   

  
2. Policy   Statement:   

2.1. Clearly   ar�culated   roles   and   responsibili�es   for   leadership   posi�ons   will   ensure   a   
strong   and   successful   organiza�on.     

2.2. This   policy   ar�culates   the   roles   and   responsibili�es   for   the   Board   of   Directors.   
  

3. Roles   and   Responsibili�es:     
3.1. The   Board   of   Directors   shall   govern   the   CSBA   within   the   limits   of,   and   consistent   

with   the   Cons�tu�on/By-Laws   and   CSBA   policies.     
3.2. The   President   shall   preside   at   all   mee�ngs   of   the   Board   of   Directors.   In   the   absence   

of   the   President, the   Vice   President   shall   preside.     
3.3. The   Board   of   Directors   is   responsible   to   determine   CSBA   strategic   direc�ons,   

policies,   ac�vi�es,   and   projects.   
3.4. The   Board   of   Directors   will   promote   ac�ve   Member   Associa�ons’   par�cipa�on   and   

encourage   recruitment   and   reten�on   of   Member   Associa�ons.   
3.5. The   Board   of   Directors   will   systema�cally   share   informa�on   with   the   Member   

Associa�ons.   
3.6. The   Board   of   Directors   will   provide   direc�on   and   support   to   CSBA   

employees/contractors,   in   par�cular   to   the   CSBA   Execu�ve   Director.   
3.7. Board   of   Directors   mee�ngs   shall   be   held   face-to-face   or   via   video   or   conference   

call   at   least   3   �mes   per   year,   in   addi�on   to   the   Annual   General   Mee�ng   or   any   
special   mee�ngs.   

3.8. The   Board   of   Directors   may,   within   the   budget   approved   at   the   Annual   General   
Mee�ng     

● appoint   such   Commi�ees   and   Work   Teams   as   it   may   deem   necessary   for   
the   conduct   of   its   business;     

● appoint   such   agents   as   it   may   deem   necessary   for   the   conduct   of   its   
business;   and   

● adopt   such   policies   or   procedures   as   it   may   deem   necessary   for   the   
conduct   of   its   business.   
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3.9. The   Board   of   Directors   provides   for   effec�ve   liaison   with   organiza�ons   having   a   

commonality   of   interest   with   CSBA   objec�ves   and   policies.  
3.10. The   Board   of   Directors   will   ensure   there   is   a   host   associa�on   for   the   Annual   

Congress   and   Na�onal   Trustees   Gathering   on   Indigenous   Educa�on   and   provide   
�mely   advice   and   support   to   the   host   associa�on.   

3.11. The   Board   of   Directors   will   build   a   na�onal   profile   and   awareness   of   the   role   and   
need   for   local,   democra�cally-elected   school   boards.   

  
  


